Opportunities
for people and communities

From Values to Strategy

In 2024, MVAC Staff, with the support and input of Board Members, identified the following Values of our
Agency:

+« Build Supportive Relationships
+ Promote Dignity

« Empower People

s Work Together

The most recent Community Needs Assessment, conducted in 2022, revealed that the unmet needs as
reported by participants do not align with those reported by staff. Participants identified the need for housing,
health care/dental care and access to healthy affordable food as the 3 most critical unmet needs, while staff
identified housing, childcare and unemployment. Both identified transportation as a barrier to services, while
participants reported eligibility and lack of knowledge of services as additional barriers. In contrast, staff
reported barriers as limited internet and lack of access to a computer. When each service area was examined,
including education, housing, economic stability and so forth, again there was a divergence between
participant and staff-identified needs.

This brought to the surface the need to become a more participant-centered agency. To do this, we will further
engage with program participants to better align programs with participant and community needs and interests,
gain insight into gaps in services as well as structural and systemic inequities and how to address them. In
doing so, MVAC will increase the impact and effectiveness of programs.

This Strategic Plan was developed to allow us to live our values and become more participant-centered as an
agency. Each staff member and program will be able to identify how their work supports these values and the
Whole Family approach, to provide a better experience for participants and a larger impact in the greater
community.

Build Supportive Relationships

What Build the agency’s image as a trusted resource in the community and with families.

How Internal:
Staff use team coaching approach with shared participants.

Plan a training rotation across departments and meetings.

External:
Build on strong awareness activities.

Invite multicultural partners to participate in our meetings so to make the connection to be a
resource for those underserved communities.




Promote Dignity

What

Improve access to agency resources to reach underserved populations.

How

Internal:

Focus on participant experience — re-engineer and redesign systems, policies, programs, and
practices so there is no wrong door, use the Navigator, single intake, self-entry or application
when possible (EAP)

Work to provide culturally appropriate and responsive interventions.
Develop lived experience advisory group to evaluate MVAC and Community Systems.
External:

Explore funding opportunities to support the Navigator Position to work between and within
departments.

Empower People

What Meet people where they dare to dream. Participants will identify what success means to them.
How Internal:
Use Whole Family coaching approach vs case management model.
Apply Prosperity Agenda curriculum to basics of program trainings, onboarding and pre-service.
Practice person-centered language.
External:
Provide specific, tailored resources and supports to participants according to their individual
needs.
Work Together
What Support the people we serve, our partners, and each other across programs.
How Internal:

Use technology and improve systems to reduce inefficiencies.

Utilize agency-side database to share pertinent data across programs and promote team
approach.

Phase Il of Pilot — implement and test agency coaches.

External:
Roll out Whole Family implementation and engagement with community partners.




