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MVAC Mission Statement

Minnesota Valley Action Council, Inc (MVAC) is a community action agency. We are for
communities, not for profit. We have served the people of south-central Minnesota since
1965. We believe that hard work should be valued and rewarded, that working people are
struggling and that MVAC provides solutions. We develop resources and opportunities that
empower people in low-wage work to secure affordable housing, viable transportation,
employment, training for employment and educational opportunities for children. MVAC
provides service in Blue Earth, Brown, Faribault, Le Sueur, Martin, Nicollet, Sibley, Waseca

and Watonwan counties.
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Head Start Philosophy

The early education environment, whether in the home or in a school, should provide a rich
variety of activities that will foster the child’s physical, developmental, social and emotional
growth. Families are encouraged to be equal partners in their child’s learning and
development. The potential for learning is greatest during the early year of a child’s life;
therefore, learning opportunities should be provided to children at the earliest age possible.
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Head Start Funding Sources

Federal Head Start Funds $4,632,916
Federal Training & Technical Assistance $41,409
Minnesota Head Start Funds $1,068,865

Community Services Block Grant $50,000

Minnesota Early Learning Scholarships $165,000

Child & Adult Care Food Program $258,171

Grand Total $6,216,361
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Budgetary Expenditures

® Amount

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000



sconrad
Placed Image


HEAD START

ANNUAL REPORT
JULY 2025- JUNE 2026

Financial Audit

Minnesota Valley Action Council, Inc. contracts for and receives a required
annual agency audit. The audit completed in July 2025 had one finding
unrelated to Head Start. Another MVAC department spent grant funds of
$1,370 on contractor appreciation gifts. Staff believe that the expense had
been approved by the grantor. This was the only instance of non-
compliance.

Monitoring Reviews

The Head Start Program did not receive any federal monitoring reviews in
2025-2026 school year. The program did receive State of Minnesota
Childcare Licensing reviews at each of the Certified License Exempt sites.
There was a finding at four sites for missing information on the allergy action
plan regarding avoidance techniques. The finding was corrected and
cleared. There was a find at four sites for staff receiving First Aid and CPR
training after the 90-day requirement. The finding was corrected and
cleared.
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Enroliment Data

« Total number of children served - 502
« Average monthly enrollment - 95%
« Income eligible children served - 90%
o Foster children served - 2%
- Homeless children served - 4%

Medical & Dental Exam Rates

« Enrolled children that received a dental exam - 73%

« Enrolled children that received a medical exam - 80%

 This year we saw a significant increase in these rates.
Dental increased from 53% last year to 73% this year.
Medical increase from 55% last year to 80% this year.
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Parent & Family Engagement

Head Start practices the “whole
family” approach when working
with children and their families.
This demonstrated our belief that
the child will be more prepared for
school and life if the whole family
is supported and feels welcome in
the classrooms and at Parent
Connect activities.

Head Start holds Parent Connect
Activities throughout the year that
provide opportunities for parents,
families, and staff to gather and
interact. Some of the activities
include Bring Your Dad to Head
Start, Bring Your Mom to Head Start,
Gardening, Reading & Math Night,
and Parent Committee Meetings.
164 families attended Parent
Connect activities.

Staff meet with families throughout
the year to leant about the family
story, and any ambitions, goals, or
dreams they may have. Together,
staff and the family will determine
goals and work to achieve them
throughout their time at Head Start.
In 2025-2026 program year, Head
Start staff supported families in

setting 180 goals.

269 families attended Conscious
Discipline Parent Nights. Through
these events, parents and
caregivers gained tools and
strategies to build stronger
relationship with their children,
improve communication, and
respond to challenging behaviors
in positive and effective ways.
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School Readiness

Program long range goal: 80% of Head Start children will meet the target
score in all domain areas of the Smart Teach by Teaching Strategies GOLD
Assessment Tool and 100 % of children will make progress towards the
target score in all domain areas.

Data is collected on an ongoing basis and entered into the Smart Teach by
Teaching Strategies GOLD database. Data is analyzed 3 times per year,
and the results are shared with families, teaching staff, governing bodies
and funders.

2025-2026 year-end data shows that 80 % of 4-year-old children met the

goal for school readiness and 83 % of 3-year-old children met the end of the
year goal.

The data shows that 93% of children in the program made individual gains
from where they began in the program to where they finished, between the
Fall and Spring checkpoints. See data charts on the next pages.
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Child Outcomes

3-YEAR-OLD END OF YEAR REVIEW

Fall vs. Spring Developmental Progress
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@ Approaches to Learning 39.4% 44.8% +5.4%
Cognition 40.1% 44.3% +4.2%
@ Language and Communication 37.1% 41.1% +4.0%
9 Physical Development 57.2% 61.7% +4.5%

© social Emotional 39.4% 61.7% +22.3%



HEAD START

ANNUAL REPORT
JULY 2025- JUNE 2026

Child Outcomes

4-YEAR-OLD END OF YEAR REVIEW: FALL vs. SPRING

Comparison of Percentage of Children Meeting Expectations in Key Developmental Areas
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DEVELOPMENTAL AREA FALL (%) SPRING (%) CHANGE (SPRING - FALL)
@ Approaches to Learning 46.0 55.3 +9.3
Cognition 45.9 55.3 +9.4
o Language and Communication 42.8 50.2 +7.4
9 Physical Development 64.0 74.0 +10.0
@ Social and Emotional 46.0 55.0 +9.0

Percentages represent the percentage of children meeting or exceeding expectations in each developmental area.





